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Audit and Accounts Committee
Conducted as a Live Teams Meeting (audio only)

Date: 24 June 2020
Meeting commenced: 2:00pm
Meeting ended: 4:14pm
Present:
 Councillor Robin Garrido:  In the Chair
 Councillors: Joshua Brooks, David Jolley, Roger Jones, Mike Pevitt, John Walsh
 Vittoria Bugana (Co-opted Member)

Invitee:
 Councillor Bill Hinds

Public:  None

Officers:
 Cath Andrew – External Auditor Mazars
 Simon Bleckly – Counter Fraud Manager
 Jean Gleave - Head of Internal Audit
 Joanne Hardman – Chief Finance Officer
 Karen Murray - External Auditor Mazars
 Sian Roxborough – City Solicitor
 Jacquie Russell – Assistant Director Strategy & Change
 David Smith – Internal Audit Manager
 Gary Varnam – Principal ICT Infrastructure Officer 
 Liz Wright - Senior Democratic Services Officer

1. Apologies for absence
Apologies for absence were submitted on behalf of Chris Hesketh (Head of Financial 
Management).

2. The committee is asked to consider whether it agrees to the inclusion of the items listed 
in Parts 1 and 2 of the agenda

Resolved: That the items included on the agenda for this meeting be approved.

3. Declarations of interest
There were no declarations of interest.

4. To approve, as a correct record the minutes of the previous meeting

Resolved:  That the committee approved, as a true and correct record, the minutes of the 
previous meeting held on 22nd January 2020.

5. Matters arising
There were no matters arising.

6. Self Assessment Exercise – Jean Gleave
The Chair explained that the self assessment exercise would normally have taken place at the 
March meeting, which could not go ahead because of Covid19.  The Chair proposed deferring 
the exercise until later in the year and to be considered for the October meeting and when 
perhaps a meeting could be held in person at the Civic Centre.
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Resolved:  That the committee agreed to defer the self assessment exercise until an 
appropriate meeting later in the year and would be considered for the agenda for the October 
meeting.  

7. Audit & Accounts Committee Terms of Reference March 2020
 The amended terms of reference were presented for approval.  
 The terms of reference were last approved by the Audit & Accounts Committee on 27th 

March 2019.  
 The version of the committee’s Terms of Reference included within the published Council 

Constitution did not yet reflect the changes approved at by the Audit and Accounts 
Committee at their meeting on the 27th March 2019. For transparency, these additions, 
provided by the Monitoring Officer, were highlighted within the report.  A flowchart of the 
Audit and Accounts Committee’s escalation plan was also included as Appendix A and was 
unchanged. 

 It was recommended that Members reviewed and re-approved the current Audit and 
Accounts Committee Terms of Reference. 

 Resolved: That the committee reviewed and re-approved the current Audit and Accounts 
Committee Terms of Reference. 

8. Annual report of the Chair 2019/20
 The Chair presented his annual report. 
 He highlighted that as the report covered the period up to the end of March 2020 and so the 

impact of Covid19 was not included in the priorities for 2020/21 at that time.  
 In line with best practice, the Terms of Reference for the committee state that an Annual 

Report of the work of the committee should be submitted to Cabinet, which would be 
scheduled for September.

 The committee thanked the Chair for the report and approved it for submission to Cabinet.

Resolved: That committee approved the Annual Report of the Chair of the Audit & Accounts 
Committee for the year 2019/20 submission to Cabinet.

9. Annual Report of the Head of Internal Audit – Jean Gleave 
 The Head if Internal Audit presented the report to inform members of Internal Audit activity 

during 2019/20. The report included:
o Background                                    

- Roles and Responsibilities
- The Objectives and Scope of Internal Audit                                                              

o Audit Opinion
- Head of Internal Audit Opinion on the Effectiveness of Internal Control                          
- The Process of Arriving at the Opinion
- Summary of the Internal Audit work used to Inform the Opinion
- Audit Outcomes 2019/20                                           

o Effectiveness of Internal Audit 
- Assessment against the Public Sector Internal Audit Standards
- Internal Quality Assurance and Improvement Programme
- Internal Audit developments
- Working with Other Assurance Providers
- Working Relationships   

o Appendices



Audit & Accounts Committee 24.06.20                                                                                                                                           3

- Audit Plan 2019/20 and Current Position
- Levels of Assurance
- Priority of Actions

 The Head of Internal Audit confirmed that staff had all been working from home throughout 
the lockdown and their attendance had not been affected.  Staff had also started carrying 
out school audits remotely.  She praised staff for adapting quickly to new working practices 
and ensuring the continuity of the service and the continued partnership working between 
council staff and Warrington MBC staff.

 The committee thanked all the staff for their hard work and commitment during the 
challenging times of the Covid19 pandemic.

Resolved:  That the committee approved the report.

10.  Code of Corporate Governance – Monitoring Officer/Jean Gleave
 The Head of Internal Audit presented the report and reported that the code had been 

updated from last year.
 It was noted that the Senior Information Risk Owner had change since the report had been 

written and so this amendment was needed to section A3 to reflect this. 

Resolved:  That the committee approved the Code of Corporate Governance subject to the 
amendment listed above.

11.Strategic Risk Register – Jacquie Russell
 Assistant Director Strategy & Change (Jacquie Russell) presented an update on the 

Strategic Risk Register.
 There had been a report on the register on the agenda for the March meeting that was 

postponed due to the Coronavirus and prior to lockdown a review of the register was 
underway.

 Business disruption, including due to a pandemic, was already included in the register.
 The Greater Manchester (GM) risk register included the Salford Emergency Response Plan 

and could be viewed on the GM website.
 The impact of the Covid19 pandemic was highlighted and discussed.
 Inequalities in housing, health and income would be exacerbated by the Covid19 pandemic.
 Cyber security was highlighted as an important risk and had already been identified has a 

key risk for the organisation and residents.
 Brexit had already been included and there was a separate preparedness plan and was 

part of the Recovery Plan following Covid19.
 Financial risks were highlighted and discussed.
 The updated Strategic Risk Register would be available for the September or October 

meeting.

Resolved:  That the committee thanked the Assistant Director Strategy & Change for the update 
and noted it.

12.Counter Fraud, Bribery and Corruption Annual Report – Simon Bleckly
 The Head of Internal Audit presented the report as Simon Bleckly was unable to present to 

the meeting due to IT issues.
 The report included the following:

o Purpose of the report
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o Policies and procedures                                                                           
o Planning to minimise the risk of fraud                                                                                                                   
o Developing corporate counter fraud capacity                                                              
o Work carried out in 2019-20

- Counter Fraud Unit work
- Council Tax / Single Person Discount
- National Fraud Initiative
- Business Rates
- Blue Badges
- Tenancy Fraud
- Social care
- Internal Audit Work
- Significant Investigations

o Future development
- The local government counter fraud and corruption strategy
- Emerging risks - responding to the Covid19 pandemic 

 The report concluded that the establishment of the Corporate Counter Fraud Unit had 
ensured that adequate resource was given to this work and had increased the council’s 
capacity to carry out proactive as well as reactive counter fraud activity. 

 The report also concluded that the council had effective measures in place during 2019-20 
to enable the prevention and detection of inaccuracies and fraud. 

Resolved:  That the committee thanked Simon Bleckly for the report and noted the report.

13.Draft Internal Audit Strategy and Plan 2020/21 – Jean Gleave
 The Head of Internal Audit Members presented the draft Internal Audit Strategy and Plan 

for 2020/21 and invited the members to review and comment on it.
 The members thanked the Head of Internal Audit for the draft strategy and plan and noted 

it.
 It was confirmed that the final version would be presented at the October meeting for 

approval.

Resolved:  That the committee noted the draft Internal Audit Strategy and Plan for 2020/21.

14. Internal Audit Progress Report (March 2020) – David Smith
 The Internal Audit Manager presented the progress report.
 The report outlined the resources utilised by Internal Audit during 2019/20, the activities 

undertaken in the above reporting period. Subsequent changes and current position of 
ongoing work were noted within the Annual Report, also presented at this committee 
meeting.  

 The Internal Audit Manager referred to the committee summaries and invited questions 
from the members.

 The committee thanked the Internal Audit Manager for the report.

Resolved:  That the committee noted the Internal Audit Progress Report.

15.Report on the Effectiveness of Internal Audit – Jean Gleave
 The Head of Internal Audit presented the report.
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 The report provided an assessment of the adequacy and effectiveness of the council’s 
internal audit service.  

 Self-assessment of the service against the Public Sector Internal Audit Standards had been 
undertaken on an annual basis since 2013 and in November 2017 an external assessment 
of the service was undertaken against the standards and the CIPFA Local Government 
Application Note questionnaire.  The Local Government Application Note questionnaire was 
updated by CIPFA during 2019/20 and the latest version has been used for this year’s self-
assessment.

 An external assessment was due in 2022.
 The report concluded that the Internal Audit Service could provide the vital role of assessing 

that the council has appropriate risk management processes, governance arrangements 
and a sound system of internal control.  

Resolved:  That the committee noted the report and were satisfied that the Internal Audit 
services was effective.

16.External Audit Reports – Mazars
 Karen Murray and Cath Andrews presented the Audit Strategy Memorandum and the Audit 

Progress Report, and they highlighted the following.
a. Audit Strategy Memorandum 2019/20

o The engagement and responsibilities summary
o Detail of the audit engagement team
o The audit scope, approach and timeline
o The significant risks and key judgement areas
o Value for Money
o Fees for audit and other services
o The commitment to independence
o Materiality and misstatements

 It was confirmed that the Audit Completion Report would be available in September.
b. Audit progress report June 2020

o Audit Progress
- Changes in accounts and audit timetable
- Mazars response to the COVID-19 pandemic
- Responding to changes – working with Salford City Council

o National Publications
 It was confirmed that the accounts would be completed by the end of June for the Audit to 

take place in July/August.

Resolved:  That the committee noted the Audit Strategy Memorandum 2019/20 and the Audit 
Progress Report June 2020.

17.Urban Vision Transition Update 
 In preparation for services at Urban Vision coming back to the council from 1 February 

2020, Salford City Council set up a transition programme to ensure an effective transfer of 
service, and that the council were ready to receive and operate the service with minimal 
disruption. 

 Whilst bringing the service and circa 250 staff back in house provided the council with many 
opportunities and total control, it exposed the council to a number of risks, which were 
carefully managed to ensure a safe ad smooth transition. 
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 The services were successfully transferred on 1st February to Salford City Council, along 
with 90 employees of Capita and Galliford Try, who joined council employees (160) (who 
were seconded into Urban Vision) to ensure we have the skills and experience to deliver 
the services in house. 

 Services had been aligned to existing council structures and a series of outstanding actions 
to close down the transition programme continued during this period of change, as the 
programme team started to review services with operational teams to identify possible 
areas for improvement and change.

Resolved: That the committee noted that:

1. The services transferred to the council on 1st February 2020 with minimal disruption to 
services following a major effort from the Place programme team and support from Service 
Reform.

2. There was an internal council programme to deal with the minor issues pertaining to the 
transition of services.

3. Work continued to integrate returning services into existing council structures.
4. There is a plan of activity to close down the transition programme and reviewing services 

ready for the next stage in the integration of services and identifying solutions for 
improvement.

18.URGENT BUSINESS – PART 1
There was no urgent Part 1 business.

19.  EXCLUSION OF THE PUBLIC

Resolved: That, under section 100A(4) of the Local Government Act 1972, the public be excluded 
from the meeting for the following items of business on the ground that they involve the likely 
disclosure of exempt information as specified in the paragraphs of Part 1 of Schedule 12A to the 
Act. 

Part 2 – Closed to the Public

20.Open and Completed Investigations Update – David Smith
The Internal Audit Manager presented the report and updated members on the progress with each 
case.

21.Urgent business – Part 2
There was no urgent Part 2 business.

15. Date of the next meeting
The dates of the future meetings listed below were agreed.  

 Wednesday 22 July 2020 at 2pm
 Wednesday 23 September 2020 at 2pm 
 Wednesday 21 October 2020 at 2pm
 Wednesday 20 January 2021 at 2pm
 Wednesday 24 March 2021 at 2pm 
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Committee Members attendance 2020/21
 = present; A = Apologies submitted; Blank = No apologies submitted. 

Councillor Jan March June July Sept Oct Jan March

Councillor R Garrido (chair)  Cancelled due 
to Covid19



Councillor J Brooks  Cancelled due 
to Covid19



Councillor P Coen Cancelled due 
to Covid19

Councillor D Jolley  Cancelled due 
to Covid19



Councillor R Jones  Cancelled due 
to Covid19



Councillor M Pevitt  Cancelled due 
to Covid19



Councillor John Walsh  Cancelled due 
to Covid19



Councillor B Hinds (invitee) A Cancelled due 
to Covid19



Vittoria Bugana (co-opted member)  Cancelled due 
to Covid19




